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From Ren Zhengfei’s Perspective on Enterprise Confucianism and Chinese Style
Management Innovation
LI Honglei

Abstract: Ren Zhengfei is known as a “thinker in business circles”. His thoughts have absorbed the
essence of the wisdom of the ancient and modern Chinese and foreign sages, including the Confucianism
founded by Confucius, whom he respectfully called “sage”. He consciously combined the Confucian
concepts of “the Doctrine of the Mean”, “Continuously striving for self-improvement”, and “Reflecting on
oneself multiple times” with Huawei’s corporate governance practices, forming popular Huawei spirit such

LRI

as “grayscale philosophy”, “Putting Strugglers First”, and “self-criticism”. This provided useful insights for
enterprises to combine with Confucianism to promote Chinese style management innovation.
Keywords: Ren Zhengfei; Huawei spirit; Confucianism; Enterprise Confucianism; Chinese style

management; innovation; modern Chinese civilization



