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The Institutional Structure and Evolution of the Cross-Border E-Commerce Market
MEN Hao

Abstract: The expansion of global platform trade has provided the transformation impetus for China’s
manufacturing industry and has become a new force to optimize local factors. However, despite the rapid
growth, enterprises are generally caught in the situation of information overload, and it is difficult to get
rid of the dilemma of adverse selection. Taking Shenzhen cross-border e-commerce as the object of field
investigation, this study pointed out problems such as information control, manufacturer complaints and
consumer dissatisfaction. The research results show that information transparency is a dynamic structure
of a multi-party game, which is not only the direct source of platform revenue, but also the result of
information competition between manufacturers and the source of consumer dissatisfaction. In the evolution
of trade, regulation and rules are tightened, and the relationship between enterprises and platforms changes
immediately, showing a transformation roadmap from highly dependent to structural embeddedness, and
then to autonomous control. The platformization initiated by cross-border e-commerce sellers, on the one
hand, shows that there are conflicts of interest that are difficult to eliminate in the institutional structure
centered on cross-border trading platforms. Multiple groups including platforms, sellers, and consumers are
experiencing conflicts, tense relationships, and unsustainable transactions. On the other hand, platformization
provides new ideas for Chinese companies to go global. Platform sellers represented by Anker Innovation,
SEHIN, etc. have started on their own, operating self-operated “independent stations”, establishing local
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