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How a Better Adjudication Committee Improves Judicial Decision Making
SUN Guangning

Abstract: Based on local court experiences, the SPC has published its official opinion on how to improve
adjudication committee’s work. Focusing on the quality of decision making, this document contains three
main aspects. On decision-making subjects, the Opinion mentioned above asks to add some subjects to
decision-making panels, but more decision-making subjects do not mean a better decision. And it is hard to
measure the effect. On the decision-making process, the Opinion has a special rule on the speaking order, but
in practice, this rule is not always followed in adjudication committee discussions. Even if followed, this rule
cannot reject the “bandwagon effect” among subordinate members in the court bureaucracy. Therefore, the
process of adjudication committee discussion can add some preparation part to collect members’ opinions, so
as to allow members to express themselves thoroughly. On the result of adjudication committee discussion,
the Opinion clarifies that reasons of decisions should be open to the public in documents of adjudication
decisions, which means some risks of triggering controversies over the decisions. The key of reforming
adjudication committee is to make full use of legal obligation, which means a delicate design to balance
incentives and constraints.

Keywords: adjudication committee; collective judicial decision making; collective decision-making
process; hard cases; political effect of judgment
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